
A complete approach to employment

Training Packages 
In the ever evolving world of employment law, it’s important that the people in your business
can identify situations which can lead to conflict or legal risk and know how to best manage
those situations. The training we offer will give people responsible for managing others the
confidence required to tackle difficult situations in an appropriate fashion.  
The training can be tailored for employees, managers, directors or HR advisers. It can also be tailored depending on your
requirements and the sector in which your business operates. The training packages below are the most popular but we
can deliver training on any aspect of employment law or HR to suit your needs.  

Each training package lasts around 3 hours and can be delivered at your premises or our offices by experienced
employment law specialists. It can be presented to large or small groups and is fun, lively and interactive, using games,
role play and case studies.  

The cost of an individual training package is £250+VAT.  You can purchase two for £400+VAT and three for
£500+VAT. If you would like to find out more please contact Hannah Roche or Hayley Anderson on 0845 345 5004
or hannah.roche@mbmcommercial.co.uk or hayley.anderson@mbmcommercial.co.uk
*Additional travel and accommodation costs may be applied depending on the desired location for delivery of the training sessions.
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Why it’s important to follow a fair procedure

The need to follow the ACAS Code of Practice on Discipline and 
Grievances
How to decide whether to take a formal or informal approach

How to carry out a fair investigation 

How to decide whether to suspend and employee

How to carry out a fair disciplinary/grievance hearing

How to decide on the outcome 

How to carry out an appeal hearing

How to deal with non-attendance at hearing, sickness absence during 
procedure, reluctant witnesses, overlapping disciplinary and grievance 
issues
How to minimise legal risk

Discipline and Grievances
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A complete approach to employment

Overview of family friendly rights

Importance of work/life balance 

Maternity, paternity and adoption rights

Parental leave

Flexible working

How to avoid sex discrimination

Minimizing legal risk

The future of family friendly rights

Family Friendly Rights

The importance of managing performance

How to decide whether to take a formal or informal approach to 
poorer performance
How to follow a fair performance management procedure

The improvement period – how long should it be?  What support 
should be offered?

The importance of the ACAS Code on Discipline and Grievances

Taking fair disciplinary action – when to give warnings?  When is it 
fair to dismiss?
Dealing with tricky issues such as absence, ill health

Performance Management

The importance of managing absence

The importance of an absence policy

How to manage short term absence

How to manage non-genuine sickness absences

How to manage long term absence

How to manage disability and avoid disability discrimination

Obtaining, assessing and using medical information

Making reasonable adjustments for disabled employees

Tricky issues such as alcohol and drug dependency, stress, holidays 
during absence, injury or illness due to employer

Absence Management

How to recognise a genuine redundancy situation

Voluntary redundancy

Redundancy consultation

Difference between individual and collective consultation

Identifying the pool for redundancy

How to apply a fair selection criteria

Considering suitable alternative employment

Redundancy pay, notice and holidays

Tricky issues such as disability, maternity and age

Business Reorganisation/Redundancy

Get in touch Please contact Hannah Roche on 0845 345 5004 or email info@holistic-hr.co.uk


